























































































































































































































GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT J-4
NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2008

1 2 3 Variance with
Data Final Budget
Control Budgeted Amounts Positive
Codes Original Final Actual (Negative)
REVENUES:
5700 Local and Intermediate Sources $ 351,000 §% 351,000 $ 316,523 % (35,477)
5800 Stale Program Revenues 7,000 13,500 8,452 (5,048)
5900 Federal Program Revenues 720,518 808,518 811,687 3,069
5020 Total Revenues 1,078,518 1,173,018 1,135,562 (37,456)
EXPENDITURES:
Current:
Support Services - Student {Pupil):
0035 Food Services 1,078,518 1,301,018 1,246,537 54,481
Total Support Services - Student (Pupil) 1,078,518 1,301,018 1,246,537 54,481
6030 Total Expenditures 1,078,518 1,301,018 1,246,537 54,481
1100 Excess (Deficiency) of Revenues Over (Under)
1100  Expenditures - {128,000) (110,975) 17,025
Other Financing Sources (Uses):
7915 Transfers In -- 100,000 100,000 --
7080 Total Other Financing Sources and {Uses) - 100,000 100,000 -
1200 Net Change in Fund Balance = (28,000} (10,975) 17,025
0100 Fund Balance - Beginning 71,832 71,832 71,832 -
3000 Fund Balance - Ending $ 71,832 § 43,832 § 60,857 % 17,025
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GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT J-5
DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2008

i 2 3 Variance with
Data Final Budget
Control Budgeted Amounts Positive
Codes Original Final Actual (Negative)
REVENUES:
5700 Local and Infermediate Sources $ 1284238 $ 1,284,238 $ 1337228 $ 52,990
5800 State Program Revenues - -- 3,953 3,953
5020  Total Revenues 1,284,238 1,284,238 1,341,181 56,043
EXPENDITURES:
Debt Service:
0071 Principal on Long-Term Debt 420,000 420,000 420,000 -
0072 Interest on Long-Term Debt 935,187 935,187 935,187 -
0073 Bond Issuance Cosls and Fees -- -- 1,173 {1,173)
Total Debt Service 1,355,187 1,355,187 1,356,360 (1,173)
6030 Total Expenditures 1,355,187 1,355,187 1,356,360 (1,173}
1100 FExcess (Deficiency) of Revenues Over {Under)
1100 Expenditures (70,949) (70,949} (15,179) 55,770
1200 Net Change in Fung Balance (70,949) (70,949} {15,179) 55,770
0100 Fund Balance - Beginning 199,734 199,734 199,734 -
3000 Fund Balance - Ending $ 128,785 § 128,785 $ 184555 § 55,770
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KAREN A. JACKS & ASSOCIATES, P.C.

Certified Public Accountants

P.O. Box 3167
Karen A, Jacks, CPA ’ Longview, Texas 76606 Phone: 903+238-8822
Peggy J. Lantz, CPA
Sherry Davis, CPA 1501 Colony Circle Fax: 903+238+9838

Longview, Texas 75604

Independent Auditors' Report

Board of Trustees

Gilmer Independent School District
500 Trinity Street

Gilmer, Texas 75644

Members of the Board of Trustees;

We have audited the financial statements of the governmentai activities, the business-type activities, each
major fund, and the aggregate remaining fund information of Gilmer Independent School District as of and for
the year ended August 31, 2008, which collectively comprise the Gilmer independent School Dislrict's basic
financial statements and have issued our report thereon dated December 23, 2008. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

I | Control Over Financial Report

In planning and performing our audit, we considered Gilmer Independent School District's internal conirol over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements but not for the purpose of expressing an opinion on the effectiveness of
the Gilmer Independent School District's internal confrol over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Gilmer independent School District's internal control over
financial reporting. A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the Gilmer Independent School District's ability to iniliate, authaorize,
record, process or report financial data reliably in accordance with generally accepted accounting principles
such that there is more than a remote likelthood that a misstatement of the Gilmer Independent School
District's financial statements that is more than inconsequential will not be prevented by the Gilmer
independent School District's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Gilmer Independent School District's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal confrol that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we considered to be material weaknesses, as defined above.

Members American [ns|lilule of Centilied Public Accountanis» Texas Society of Cerlified Public Accounlantss AICPA Division for Firms Private Companies Practice Section
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As part of obtaining reasonable assurance about whether Gilmer Independent School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards. We also noted certain  immalterial
instances of noncompliance that we have reported to management of Gilmer Independent School District in a
separate letter dated December 23, 2008.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Han A Guek o § doaoeialin, P

Karen A. Jacks & Associates, P.C.

December 23, 2008
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KAREN A. JACKS & ASSOCIATES, P.C.

Certified Public Accountants

P.O. Box 3167
Karen A. Jacks, CPA Longview, Texas 75606 Phone: 503+238+8822
Peggy J. Lantz, CPA
Sherry Davis, CPA 1501 Colony Circle Fax: 903-238+9838

Longview, Texas 75604

Independent Auditors' Report

Benaiton Comaliance with Requirements Applicable
MWMM&LM@MMMI ; I With OMB Circular A-133

Board of Trusiees

Gilmer Independent Schooi District
500 Trinity Street

Gilmer, Texas 75644

Members of the Board of Trustees:

We have audited the compliance of Gilmer Independent School District with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) .Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
August 31, 2008. Gilmer independent School District's major federal programs are identified in the summary of
auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, regulations, contracts and granis applicable to each of its major federal programs
is the responsibility of Gilmer Independent School District's management. Our responsibility is to express an
opinion on Gilmer mdependent School District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Qrganizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requisements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about Gilmer
Independent School District's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of Gilmer Independent School District's
compliance with those requirements.

In our opinion, Gilmer independent School District complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended August 31,
2008.

The management of Gilmer Independent School District is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts and grants
applicable o federal programs. -In planning and performing our audit, we considered Gilmer Independent
School District's internal control over compliance with the requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Gilmer independent School District's internat contro! over compliance.

Members American Instilule of Centified Public Accountants® Texas Society of Certified Public Accountants* AICPA Division for Finns Private Companies Practice Section
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A control deficiency in an entity's internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned.
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entily's ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that material noncompliance with a type of compliance requirement of a federal
program will not be prevented or detected by the entity's internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be

significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we considered fo be material weaknesses.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Hunen & Jaeks & Quaceioteo, ..

Karen A. Jacks & Associates, P.C.

December 23, 2008
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GILMER INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2008

A. Summary of Auditors’ Results

1. Financial Statements
Type of auditors' report issued:
internal control over financial reporting:
One or more material weaknesses identified?

One or more significant deficiencies identified that
are not considered to be material weaknesses?

Noncompliance material to financial
statements noted?

2. Federal Awards
internal conirol over major programs:
One or more material weaknesses identified?

One or more significant deficiencies identified that
are not considered to be material weaknesses?

Type of auditors' report issued on compliance for
major programs:

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-133?

Identification of major programs:

Lingualified
Yes X No
Yes X None Reported
Yes X No
_ Yes _ X Ne
Yes X None Reported
Ungualifie
Yes X No

CFDA Number(s)
84.027

84173
84.367A

Name of Federal Program or Cluster
IDEA-B Formula

IDEA-B Preschool
ESEA Title 1| Part A - Teacher & Principal Training
& Recruiting

Dollar threshold used to distinguish between

type A and type B programs:

Auditee qualified as low-risk auditee?

B. Financial State Findings
NONE

$300,000
X Yes No

C. Federal Award Findings and Questioned Costs

NONE
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GILMER INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2008

‘ Management's Explanation
Finding/Recommendation Current Status If Not Implemented

Ncne
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GILMER INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED AUGUST 31, 2008

None required.
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GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT K-1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2008
(1) 2) (2A) )
Data Federal Grantor/ Federal Pass-Through
Control  Pass-Through Grantor/ CFDA Entity Identifying Federal
Codes  Program Title Number Number Expenditures
U. S. DEPARTMENT OF EDUCATION
Passed Through State Department of Education:
211 ESEA Title | Part A - Improving Basic Programs 84.010A 08610101230902 $ 724,480
211 ESEA Title | Part A - Improving Basic Programs 84.010A 09610101230302 37,167
761,627
224 IDEA-B Formula * 84.027 086600012309026600 402,269
226 IDEA-B Discretionary * 84.027 086600062309026680 106,445
Total CFDA Number 84.027 412,714
244 Career and Technical - Basic Grant 84.048 (8420006230902 27,892
225 IDEA-B Preschool * 84.173 086610012309026610 14,503
204 ESEA Title IV Part A-Safe & Drug-Free Schools & Communities Act  84.186A 08691001230902 11,558
269 Title V, Part A - Innovative Programs 84,298 08685001230902 5,230
262 Titte It Part D Enhancing Education Through Technology 84.318 08630001230902 7,077
255 ESEA Title il Part A - Teacher & Principal Training & Recruiting 84.367A 08694501230902 165,602
289 Summer School LEP - RD 16 84.369A 69550702 2,311
Total Passed Through State Department of Education 1,408,514
Total U. 8. Department of Education 1,408,514
U. S. DEPARTMENT OF DEFENSE
Direct Program:
314 ROTC 12.000 230-902 64,262
Total U. 8. Department of Defense 64,262
U. 8. DEPARTMENT OF AGRICULTURE
Passed Through Texas Department of Human Services:
242 Summer Feeding Program * 10.559 230-902 23,737
Passed Through State Depariment of Education:
240 Food Distribution 10.550 230-902 61,147
240 Schoo! Breakfast Program * 10.553 230-902 252,098
240 National School Lunch Program * 10.5556 230-902 474,605
Total Passed Through State Depariment of Education 787,850
Total U. S. Department of Agricuilure 811,587
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 2,284,363

* Indicates clustered program under OMB Circular A-133 Gompliance Supplement

The accompanying notes are an integral part of this schedule.
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GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2008

Note A -Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Gilmer
Independent School District and is presented on the modified accrual basis of accounting. The information in
this schedule is presented in accordance with the requirements of OMB Circular A-133, AUDITS OF STATES,
LOCAL GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS. Therefore, some amotunts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the general purpose financial

statements.

Note B - Reconciliation of Schedule of Expenditures of Federal Awards otal Federal Revenues

The accompanying schedule of expenditures of federal awards (SEFA) does not include certain amounts
that are federal-source revenues but are not considered "federal financial assistance” for SEFA reporting

purposes. A reconciliation follows:

Total Federal Expenditures - Exhibit K-1 $ 2,284,363
Other Federal Revenue Sources:

School Health and Related Services (SHARS) 92,334
Total Federal Revenues - Exhibit C-2 $ 2,376,687

Note C - Food Distribution

Nonmonetary assistance is reported in the schedule at the fair market value of the commodities received and
disbursed. At August 31, 2008, the District had food commodities totaling $20,381 in inventory.
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EXHIBIT K-2

GILMER INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REQUIRED RESPONSES TO SELECTED SCHOOL FIRST INDICATORS
AS OF AUGUST 31, 2008

Data
Control
Codes Responses

SF2  Were there any disclosures in the Annual Financial Report and/or
other sources of information concerning default on bonded
indebtedness obligations? No

SF4  Did the district receive a clean audil? - Was there an unqualified
opinion in the Annual Financlal Report? Yes

SF5  Did the Annual Financial Report disclose any instances of material
weaknesses in internal controls? No

SFQ  Was there any disclosure In the Annual Financial Report of material
noncompliance? No

SF10  What was the total accumuiated accretion on capltal appreciation

bonds included in the government-wide financial statements at
fiscal year-end? $ -
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